Shinpan Seminar – 14/11/09
· The more you do [refereeing] = the more you understand


· Shinpan movement

· Shinpan must stay calm and composed throughout the duration of their refereeing, making sure to always bring their heels together when not in motion. 

· The area of movement for each shinpan can be seen below. The entire square represents an overhead view of the shiai-jo, with the red triangle representing the shushin (head shinpan) and the green triangles representing the fukushin (sub-shinpan). The shiai-jo is thus divided into three areas in which the shinpan can move – shushin is able to move around half of the shiai-jo, and fukushin restricted to their quarters.
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· Furthermore, all three shinpan should maintain a somewhat equilateral triangle at all times, as shown below. The shushin needs to be able to look over the top of each shiaisha’s shinai and have a line of sight with his/her fukushin.
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· This triangle is important because the shushin may not always be able to spot a scoring cut from his/her viewpoint, and may need to rely on the fukushin’s judgment to decide whether or not to call out an ippon. If the triangle and, as a result, line of sight between shushin and fukushin is broken, the shushin might not be able to see the fukushin’s validation of the cut and deny the ippon due to lack of information. This is unfair towards the scoring shiaisha, and must be avoided.
· To keep the triangle intact, each shinpan must try to predict when and where the shiaisha will turn or move and respond accordingly. Ideally, this would be synchronized between all three shinpan.

· There is an exception to the rule of movement between shushin and fukushin, and that occurs when the shiaisha are moving rapidly towards one corner of the shiai-jo. In such cases, a fukushin may temporarily replace the shushin’s position as ‘head’ of the triangle, provided he/she can return to the original position as quickly as possible. Only shushin may call out judgments (ippon, yame, or wakare), in any case.
· Reiki (Etiquette)

· Etiquette in use of shinpan flags
· When still rolled, the flags must be held in the right hand.

· The shushin will always have the red flag in the right hand and the white in the left once the flags have been unfurled.  This corresponds to where the shiaisha stand – red on the shushin’s right side and white on the left. Fukushin will hold their red flag in the left hand and white flag in the right hand .

· When refereeing, flags should always be kept close to the side of the body, facing down. Unnecessary movements with the flags may distract shiaisha or fellow shinpan into thinking a signal will be made.

· Once the duration of refereeing has ended, the shinpan must roll up the flags, with the white flag rolled up inside the red flag.


· Order of movement for Shinpan during first shiai of the day:

· First three shinpan to referee line up on the edge of the shiai-jo closest to the referee’s table. 

· The head referee should be in the middle, with one sub-referee each to his/her front and back. All three should be facing away from shomen.

· The referees will then walk along the outside borders of the shiai-jo, then enter after one lap. How this is done is shown in the diagram below:
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· Once in position, the head referee will call out “rei” and all three referees will bow to shomen. 

· The next steps for beginning the first shiai will depend on the shiai type (i.e. team or individual). 

· For team shiai, the first two shiaisha fighting will take one step into the shiai-jo. 

· Once the shiaisha are in, the sub-referees will move towards their respective positions and turn inwards to face the head referee.

· Head referee will call out “shomen-ni rei”, at which all referees and the first two.
· Changing of referees

· In team shiai

· Replacement team sits at the shinpan table, and waits until the current team is wrapping the flags.

· Once the current team is facing shomen and waiting to rei, the replacement team moves into the shiai-jo and stand a few steps behind them. The replacement team then takes one step closer to the current team. The current team’s shushin calls rei, and all six shinpan bow to shomen.

· The current team then turns and walks out of the shiai-jo, and the replacement team moves into position to referee the next match.

· Once out of the shiai-jo, the team that walked out should make a small triangle and rei to each other.

· In individual shiai

· For individual shiai, the shinpan can be rotated and changed at the end of every match. One corner of the shinpan triangle can be designated as a ‘changing corner’, in which the shinpan that has moved into that position can be replaced by a new shinpan.

· The proper etiquette for changing shinpan in this situation would be:

· Current shinpan rolls up his/her flags properly.

· Replacement shinpan moves in the shiai-jo and rei to the current shinpan.

· Current shinpan hands over the flags properly to the replacement, one hand under the bundled flags and one over. Replacement shinpan responds in kind.

· One more rei between the two shinpan.

· Current shinpan moves out of the shiai-jo, and replacement shinpan moves into position.

· Commands
· Ippon
· Any shinpan who has deemed the cut worthy of an ippon must quickly and confidently raise his/her flag with the scoring shiaisha’s colour on it. The flag is held out at an approximately 45 degree angle, with the shinpan’s hand turned  inwards. The flags are not lowered until the shushin has finished declaring the ippon.
· The criteria for giving ippon are:
· Clean cut
· Appropriate sound of the cut
· Kiai
· Zanshin
· Opponent’s posture
· It should be noted that these criteria are flexible – for example, a slightly off-centre men cut may be awarded ippon if the zanshin, kiai, and sound were convincing enough.
·  Furthermore, another consideration is breaking the opponent’s posture; if the opponent has lost his/her kamae as a result of the attack and is unable to retaliate (e.g. leaning back, sword out of guard), the shinpan may award ippon based on that even if the cut was not perfect.
· Having the majority vote (i.e. two of three shinpan agreeing) is enough to give the scoring shiaisha an ippon. Having all three shinpan agree on the ippon, obviously, is even better.
· Shushin must then call out what cut was considered to be ippon, namely
· Men-ari;
· Kote-ari;
· Do-ari, or;
· Tsuki-ari.
· The shiaisha are to return to their starting position, at which point the shushin will call out “ippon-ari” to declare the point, or “shobu-ari” to indicate that one shiaisha has two ippon and has therefore won the match. At this point all the shinpan will lower their flags, and the fight will either resume (under “nihonme” for the second round or “shobu” for a tie-breaking match) or end with shobu-ari.
· There are two other signals in deciding an ippon, namely;
· Disagreement – this is shown by waving the flags down three times. The flags are waved from their neutral position and to the middle, making a crossing motion.
· Did not see – done by holding the flags down in a cross (X) across the front. Is seen as a bad signal, as it shows that the shinpan was inattentive or unable to pick up on the cut.
· As a general rule – “if you think you see a point, give it”
· Be confident of the choice, regardless of what the other two shinpan may think.
· Shushin may not always be able to pick up visual confirmation for an ippon, and may have to rely on fukushin to spot. This is the importance of keeping the triangle formation.
· Yame
· Only shushin can call yame (stop) by raising both flags.
· Timekeeper stops timer during yame.
· Yame can be called for in several ways:
· To tell a shiaisha that his/her equipment is not in proper order (e.g. splintering shinai, loose do). A shiaisha may try to call for yame by raising one hand up.
· To call for a gogi.
· To call for hikiwake.
· To give out a hansoku.
· To call for wakare.
· To make the shiaisha return to their starting positions.
· Shiaisha should be aware that even if the shinpan are signalling a yame, the match doesn’t actually stop until shushin calls it out loud.
· Gogi
· To call a gogi (conference), any of the shinpan can indicate they wish to do so, though only shushin may call out the order. Shushin will call yame, then gogi. The proper signal for gogi is to hold both flags in the right hand and raise it so the other shinpan can see.
· If the gogi is called, the shiaisha are to stop and return to kamae position in the centre of the shiai-jo, before sheathing (o same to) their shinai and moving back into sonkyo or seiza.
· Torikaeshi
· To withdraw an ippon that has been awarded, the shushin will quickly do the “I disagree” signal (mentioned above) after giving the signal for ippon, and call out ‘torikaeshi’ to indicate that the shiaisha had lost the point.
· Reasons for giving torikaeshi include excessive zanshin (e.g. running well out of the boundary for zanshin) and unnecessary gestures (e.g. victory poses). 
· Hikiwake
· Indicates a draw in the match – when both shiaisha are tied for points and have run out of time. To indicate this, the shushin calls for yame and, once the shiaisha are in their starting positions, cross the flags over his/her head and call out ‘hikiwake’. This ends the match.
· Wakare
· To separate shiaisha and send them back to their starting positions (kamae-to-kamae)

· Shushin holds both flags out at an angle parallel to the floor, and calls ‘wakare’.
· Can be given if the shiaisha are deemed to be in a stalemate (e.g. actively trying to find an opening during taiatari but unable to do so for a prolonged amount of time).
· Awarding hansoku 

· Any referee who spots the infringement must give the appropriate signal – the flag with the infringer’s colour pointed away and down at an approximate 45 degree angle, and shushin must call out yame to pause the match. Once the match is stopped, both shiaisha must move back to the centre to await the shushin’s judgment. The shushin will then point at and give “hansoku ikkai” (for the first infringement) or “hansoku nikkai” (for a second infringement) to the infringer.

· Awarding a hansoku will result in a half-point penalty against the infringer, meaning that two hansoku will result in a point being given to the infringer’s opponent.

· Specific situations

· Knocking an opponent’s shinai out of his/her hands
· The shiaisha whose shinai is knocked away will receive a hansoku.

· However, if the infringer’s opponent is able to score a valid cut in the split second before shushin can call yame, he/she can gain an ippon. The hansoku will not be given.

· Being pushed or pushing an opponent out of the shiai-jo.

· “Your job is to push them out [if they’re on the edge of the shiai-jo]” – Allen Stephenson-Sensei
· Hansoku given only to the shiaisha pushed out unless the shiaisha who pushes is doing so violently.

· Running out of the shiai-jo boundaries

· Hansoku will be given if the shiaisha has grounded one or both feet out of the marked boundaries.

· The exception to this rule is if the shiaisha runs out of the boundaries as part of zanshin  and the cut is declared to be an ippon.

· Miscellaneous Notes
· Timekeepers

· The role of the timekeeper is as part of the refereeing team. However, apart from calling out ‘jikan desu’ (time’s up) and indicating time stop and start, they are inactive.

· Timekeepers must also be neutral and cannot cheer on the shiaisha.

· Timekeeper duties include

· Calling ‘jikan desu’.

· Raising the flag and stopping the timer whenever the match is stopped.

· Dropping the flag and resuming or starting the timer when the match is resumed or started.

· Audience/spectators
· Those watching the match should be aware that the shinpan may be able to pick up on more subtle cues in the match as they are inside the shiai-jo and closer to the action. Therefore, one should be careful about protesting or negatively judging a shinpan’s decision.

· Conversely, members of the audience may pick up on uncalled valid cuts as their angles of view may be better than the shinpans’.
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